STAFF COUNCIL MINUTES
DECEMBER 2, 2009

The WKU Staff Council met on December 2, 2009 in Potter Hall Fourth Floor Conference Room. Those
present were Cassandra Bailey, Tammi Beach, Diane Carver, April Gaskey, Janet Hall, Wanda Johnson, Cheryl
Lewis-Smith, James Kennedy, Paula Mattison, Chester McNulty, Jennifer Ragan, Darrel Saalwaechter, Retha
Spinks, Tammy Spinks and Colby Westerfield. Guests present: Jennifer Tougas, Karl Laves, Judy Blankenship
and Deborah Wilkins.
Jennifer Tougas, Parking and Transportation Director, gave a presentation concerning Parking and
Transportation Services Future Plans. She specified improvements over the past five years. Four major
projects were completed this summer. The transit system has a total fleet of 9 buses with 7 on the road and
2 in reserve. Parking Services intends to improve existing services with expanding transit using existing
equipment & personnel to Ag. Farm, Shopping Shuttle, Campbell Lane Sunday Service; Expanded
enforcement and new technology; Continue to reinvest into parking lots and fully develop Transportation
Demand Management. She showed us three types of Parking Systems: Current “Hunting License” System
(Everyone gets a permit, maximizes lot use in desired area, but causes increased traffic and frustrated
customers); “Designated Parking” System (Limit permit sales to capacity, parking space within your assigned
area, higher customer satisfaction, but someone does not get a permit, limited mobility, higher costs to
maintain); “Hybrid or Tiered Parking” System (Designated Parking has value to customers in core, hunting
license on perimeter provides flexibility, but customers on perimeter still frustrated with slightly increased
administrative cost).
Karl Laves, Ombuds Officer, attended our meeting. He discussed the Staff Satisfaction Survey Results. Three
questions related to this position were on the survey. The rating goes from 1 (poor) to 5 (Excellent).
Question 20. I understand the responsibilities of the Ombuds Officer (Received a rating of 3.65). Question
23. If a situation occurred, I would feel comfortable in contacting the Ombuds Officer (Received a rating
3.41). Question 24. I feel that information I am giving to the Ombuds Officer will be confidential (Received a
rating of 3.51). He stated that in the past year he has consulted with 41 individuals and had 3 group sessions.
He tries to be fair, compassionate and reasonable. There is a link on the Human Resources Web site
http://www.wku.edu/Dept/Support/HR/ to the Ombuds Officer web page. It was also stated that there is a
Reverse Appraisal for Supervisors form on the Human Resources Web Site
http://www.wku.edu/Dept/Support/HR/AAAweb/Forms_appraisals.htm. Chester McNulty suggested that
Dr. Laves attend a Facilities Department meeting.
Judy Blankenship attended the meeting to discuss the issue of BSA workload that was raised during the last
meeting. She said there are absenteeism and vacation time issues which makes it hard to cover the buildings
completely. There are currently 11 vacancies, but they will be filled soon. The vacancies being filled are
scheduled to work in the afternoon or 3rd shift. She stated that public areas such as classrooms and
restrooms in the buildings are cleaned first and then trash is picked up. The absenteeism is mainly due to
illness. There is a schedule for each building and it specifies who is absent that day and who should do
certain duties. She stated they are currently interviewing candidates for the Director position and that
Sodexo Administration Representative, Edwin Morgan, is serving as Interim.

Kevin Smiley, Student Regent, was introduced by James Kennedy. He would like to work with the Staff
Council and Faculty Senate to develop a survey concerning smoking on campus. A committee was suggested
to create the survey. Janet Hall volunteered to be on the committee. Chester McNulty said he would also
help.

A recommendation to create a secretarial pool was sent to the Staff Council. This pool would consist of “fillins” for Office Associates across campus who are the only office associate in their department. It was
decided that April Gaskey and Tammy Spinks research this topic more and talk with Tony Glisson.
Kit Tolbert, Housing and Residence Life Department, contacted Staff Council related to last month’s minutes
(November 2009) needing clarification. The recently purchased Colonial Court Apartment Group is
designated for Visiting Scholars Housing.
April Gaskey will write up a by-law change recommendation concerning election of part-time staff.
Cheryl Lewis-Smith suggested that we invite a representative from the W.K.U. Police Department to our next
meeting.
The next meeting will be at Tate Page Hall in January.

Respectively Submitted
Diane Carver, Secretary

